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a) ANNUAL FINANCIAL STATEMENTS. 
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Councilor A. D. Ngubo 
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Mr S D Mbhele- Municipal Manager 




SAZI D. MBHELE 
MUNICI PAL MANAGER 

UMUZI WABANTU MUNI Cl PALI TY 
REPORT OF THE CHAI PERSON OF THE AUDIT COMMITTEE 



MR AMNIL RAMNATH- AUDIT COMMITTEE CHAIRPERSON 


TO BE I NSERTED 


Mr. Anil Ramnath 
Chairperson: Umuziwabantu 
Municipality Audit Committee 



I NTRODUCTI ON AND OVERVI EW 


CHAPTER ONE 


Geographic & Demographic Profile 

The Umuziwabantu Municipality is located on the western boundary of the Ugu District Municipality and 
shares its borders with the Eastern Cape; Sisonke District and to the east with the Umzumbe and Ezinqoleni 
Municipalities. The extent of the Umuziwabantu Municipal area is 10 862 ha (1088 km 2 ). This area is 
constituted as follows: 

Farmlands 

Urban 

Tribal 

Forestry 

UMuziwabantu Municipality consists of 9 wards with six tribal authorities which are listed below: 

o Ward 1: KwaFodo and Dumisa Tribal Areas and farmland. 

■=> Ward 2: KwaMbotho and Bashaweni Tribal Areas and farmland. 

■=> Ward 3. Harding, part of KwaMbotho Tribal Area and Farmland. 

■=> Ward 4. Part of KwaMachi Tribal Area. 

■=> Ward 5. Part of KwaMachi Tribal Area. 

■=> Ward 6. Part of KwaMachi Tribal Area. 

■=> Ward 7. Part of Kwajali and KwaMachi Tribal areas, Weza State Forest and Farmland. 

■=> Ward 8. Part of KwaMachi Tribal Area. 

■=> Ward 9. Part of Kwajali and KwaMachi Tribal Area. 

The spine road at Umuziwabantu is the N2 which connects this municipality with Ezinqoleni and Port 
Shepstone on the east and the Eastern Cape on the south east. Connected to the N2 is R56 road which 
passes through Umzimkhulu; Ixobho and ultimately Pietermaritzburg. 
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Population Distribution 

ln terms of Census conducted in 2001 by Statistics South Africa (2001) Umuziwabantu had a population of 
93 720 people, however the 2007 STATSSA community survey estimated the population to have grown to 
104 000. A 9.2% increase in 10 years. The statistics show that approximately less than 9% of the 
population is located within the urban area (Harding Town). The rest of over 81% resides in rural areas, 
which are characterized by low density and dispersed settlement pattern. 


Population Distribution 
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WSION 

To be a preferred investment destination with superior and sustainable service delivery. 

MISS/ON 

Umuziwabantu shall create an environment that is attractive to investors, thereby creating jobs and 
improving the quality of life. 

CORE BUSI NESS 

The core business of Umuziwabantu Municipality is to provide and facilitate provision of social, economic, 
agricultural infrastructural and sustainable services to the community of this munidpality in an equitable and 
fair manner, transparent and reliable to all inhabitants. 

DEVELOPMENTAL PRI ORI Tl ES 

The Integrated Development Plan (IDP), Local Economic Development (LED) and Land Use Management 
Systems (LUMS) have mapped out priorities and goals that realize pressing needs of both local munidpality 
and community and further outline strategies which will effectively lead to redressing the complexities. The 
municipality has identified developmental strategies dassified under the Five National Key Performance 
Areas. 



LEADERSHI P AND MANAGEMENT 


COUNCI L 

Umuziwabantu Council has a total of 18 councilors four of whom are full time. There are two political parties 
represented in council; the African National Congress and Inkatha Freedom party with the former being 
represented by 12 councilors (66.67%) and the latter by 6 (33.33). Here below are councilors of 
Umuziwabantu: 


AD Ngubo 

(Mayor) 

JS Ncwane 

(Deputy Mayor) 

ZR Mbuthuma 

(Speaker) 

NB Dlamini 

(Exco Member) 

ZN Cwele 

Councilor 

MB Gavu 

Councilor 

PM Gwija 

Councilor 

ATC Houston 

Councilor 

SS Mbonwa 

Councilor 

JS Mbuthuma 

Councilor 

EN Miya 

Councilor 

MV Mjabeka 

Councilor 

XR Mjaja 

Councilor 

T. Nciki 

Councilor 

HJ Ngubelanga 

Councilor 

S. Nhlokwana 

Councilor 

S.O. Njongo 

Councilor 

S.W. Vethe 

Councilor 



EXECUTI VE COMMITTEE 


COUNCI L AND EXECUTI VE 


The executive committee consists of 3 members and the Speaker, who is an ex-officio member. The following are members of the executive 
committee: 


THE EXECUTI VE COMMITTEE MEMBERS 



His Worship the Mayor Cllr AD NguboEXCO Chair 
and Head of FBCC Port Folio Committee 



Council Chairperson 
Cllr Z. R. Mbuthuma 


Deputy Mayor, Cllr S. J . Ncwane 
Head: Planning, LED, Housing Portfolio 



Honourable Cllr NB Dlamini- 
Head: Community Services Portfolio 






COUNCIL MEMBERS 



Cllr ZR Mbuthuma - Council Chairperson 
ANC 



Cllr AD Ngubo 
ANC 


Cllr S. J. Ncwane 
ANC 


Cllr NB Dlamini 
IFP 






Cllr SW Vethe(Ward4)Cllr Mjabeka (ward7)Cllr SS Mbonwa(PR) CllrTNciki (ward5) CllrZGwija (PR) 

ANC ANC I FP ANC ANC 






TOP MANAGEMENT COMMITTTEE 



MR S. D. MBHELE 
MUNICIPAL MANAGER 


EXTENDED MANAGEMENT 



MR W. T. GUMEDE 
MANAGER: STRATEGIC PLANNING 



MRS T. S. P. KHUZWAYO 
CHIEF FINANCIAL OFFICER 



MR S. T. MOHLAOLI 

MANAGER: SPECIAL PROGRAMMES 



MRS N. A. SIGWEBELA 
MANAGER: CORPORATE SERVICES 



MRO.P. LANGA 
MANAGER: EXPENDITURE 



MR M. K. GUZOWSKI 
MANAGER: TECHNICAL SERVICES 



MS N. MAYEZA 
MANAGER: COMM & ADMIN 






MR A. WARREN MS E. SCHACHINGER 

MANAGER: CLEANSING & MAINTANANCE MANAGER: HUMAN RESOURCES 



MR K. R. NDLOVU 
MANAGER: EQUITY 


MR I. OGLE 
MANAGER: INCOME 



MR K. LETEBELE 
MANAGER: PMU 


MRSA. WARREN 
MANAGER: EQUITY 




POWERS & FUNCTI ONS 


The council has both the legislative and the executive power. It is chair by the Speaker, Councillor 
ZR Mbuthuma who was elected to the position on 16 March 2006. His duties as listed in municipal 
delegations are: 

• Presides at meetings of the council and signs the minutes of the council meetings; 

• ensures that council meets at least quarterly; 

• Co-ordinates the arrangements regarding dates and venues for the meetings. 

• Maintains order during meetings of the council and ensures that the meetings are conducted 
in compliance with the Council's Rules of Order; 

• Performs all other duties assigned to him/her in the Council's Rules of Order of the Council; 

• Ensures compliance with the Code of Conduct for councillors; 

• Authorises any investigation or enquiry into suspected or alleged impropriety by councillors 
or any alleged breaches of the Code of Conduct for councillors; 

• Determines where and when council meets; 

• Convenes special meetings of council at his/her discretion or on request of the majority of 
councillors she/he must do so. 


In accordance with Council resolution of 16 March 2006, Council delegated ALL its powers to the 
Executive Committee with an exception of those expressly excluded by law. Some of these 
exclusions include: 

a. The passing of by-laws; 

b. The approval of budgets; 

c. The imposition of rates and other taxes, levies and duties; and 

d. The raising of loans. 

e. Setting of tariffs; 

f. Entering into service delivery agreements in terms of section 76(b) of the Municipal 
Systems Act; 

g. Appointment of the Municipal and section 56 managers; and 

h. Approval or amendment of the integrated development plan. 


PORTFOLIO COMMITTEES 

Council has three portfolio committees: 

■=> Finance; budget control and Corporate Services 

■=> Planning; Housing; LED and infrastructure Development 

■=> Community Services 



PORTFOLI O COMMI TTEE 

TERMS OF REFERENCE 

Finance; budget and 

Corporate Services 

o Municipal finance including billing; 

■=> Municipal rating and taxation; 

■=> Municipal insurance; 
o Municipal banking and investments; 
o Loans and governmental subsidies; 

■=> Grants in aid 
■=> Labour Relations 
o Occupational Health and Safety 

Community Services 

■=> Municipal health services; 
o Squatting; 

■=> Groups with special needs (youth; women; elderly 
and the disabled); 

■=> Street Vending; 

o Education, creches, welfare in general and religious 
services; 

=> HIVandAIDS 
o Business licensing; 

■=> Cemeteries and crematoria; 

■=> Refuse removal, refuse dumps and solid waste 
disposal; 

o Cleansing, road and storm water maintenance; and 
■=> Building maintenance 
o Disaster management 
o Traffic services 
■=> Fire fighting services 

Planning; LED; Housing 

and 1 nfrastructure 

o Local economic development; 

o Promotion of industrial development; 

o Land matters; 

o Rendering of basic services 

o Electricity and gas reticulation; 

o Storm water management systems in rural and 

urban areas; 

o Street lighting; 

o Capital roads items and construction; 

o Storm water capital items; 

o Housing Projects; 

o Housing development; and 

o Housing Projects administration 

1 DP FORUM 

o Coordinate and facilitate 1 DP Projects 

o Debates and review 1 DP objectives 

o Integrates sectoral and other stakeholders strategic 

plans 

o Propose recommendations to both Exco and Council 




■=> Integration and formulation of projects 


Here below is a table of meetings which took place during the year: 


COMMITTEE 

NUMBER OF MEETI NGS 

COUNCIL 

10 

SPECIAL COUNCIL 

5 

EXECUTI VE COMMITTEE 

5 

SPECIAL EXCO 

2 

LABOUR FORUM 

7 

FINANCE, BUDGET CONTROL & CORPORATE 

5 

HOUSING FORUM 

2 

COMMUNITY SERVICES 

9 

IDP FORUM 

5 

PLANNING, LED, HOUSING & 1 NFRASTRUCTURE 

8 




CHAPTER TWO 


Organizational Transformation & I nstitutional Development 

The municipality has eighteen councilors and 151 permanent staff. The administration has three 
departments and they are as follows: office of the Municipal Manager, Technical Services, Finance 
and the Corporate Services. 



DEPARTMENTAL PERFORMANCE HIGHLIGHTS 


MUNI Cl PAL MANAGER'S OFFI CE 



Municipal Manager: Mr. Sazi D. MBHELE 


The office of the Municipal Manager has the following key functions: 

• Integrated Development Planning 

• Performance Management 

• Public Participation 

• Support to political office bearers 

• Support to ward committees 

• Local Economic Development 

• Special programs 

• Internal Auditing 

OFFICE OF THE MUNICIPAL MANAGER 
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TECHNI CAL DEPARTMENT 



HOD: MR. MAREK K. GUZOWSKI 


TECHNI CAL SERVI CES DEPARTMENT 

The Technical Department has the following key functions: 

• Roads 

• Waste management 

• Electricity 

• Housing 

• Town Planning and Building Control 

• Fleet Management 

• Disaster Management 

• Fire Fighting 

• Parks and Gardens 

• Cemetry 



MANAGER 







































Fl NANCE DEPARTMENT 



CFO: MRS. THABISILE KHUZWAYO 


The Finance Department has the following key functions: 

• Revenue collection 

• Credit control 

• Debt management 

• Supply Chain Management 

• Payment of creditors 

• Payment of salaries 

• Budgeting 

• Reporting 




Fl NANCE ORGANOGRAM 


PROPOSED/FINANOAL SERVICES/0R6 ANOGRAM 2009-2010 




HOD: MRS. NONTUTHUZELO SIGWEBELA 


This department has the following key functions: 

• Labour relations 

• Recruitment and selection 

• Personnel management 

• Training and development 

• Employee assistance 

• Secretariat 

• Records management 

• Municipal Facilities' management 

• Bylaw development 

• Leases and contract management 

• Legal advice 




MANAGER: 

CORPORATE 

SERVICES 


L 1 


HUMAN RESOURCES 


HUMAN RESOURCES | 
OFFICER 



CLEANER 



RECEPTIONIST 


ADMIN OFFICER 
(NEW) 

L 4 



L 15 











































Staff Composition 

Here below are statistics of permanent employees in terms of their occupational categories. There is 
a big improvement towards the empowerment of the previously disadvantaged groups with Africans 
all occupational categories. The remaining challenges in this area are the representation of women 
and the people with disabilities. However, what is heartening is that females are a majority in top 
management and also a majority in management levels put together. 

Employment Equity Report 


OCCUPATIONAL 

LEVELS 

MALE 

FEMALE 

TOTALS 

AFRICAN 

COLOURE 

D 

INDIAN 

WHITE 

AFRICAN 

COLOURE 

D 

INDIAN 

WHITE 


TOP 

MANAGEMENT 

1 



1 

2 




4 

SENIOR 

MANAGEMENT 

4 

1 


1 

1 

1 


1 

9 

PROFESSIONAL 

QUALIFIED 

7 



1 

2 

2 



12 

SKILLED 

27 


1 

1 

14 

1 

2 


46 

SEMI SKILLED 

24 

1 



3 

2 



30 

UNSKILLED 

37 




16 




53 

TOTAL 

PERMANENT 

98 

2 

1 

4 

37 

6 

2 

1 

151 




Staff members during the End- Year Function at the Municipai Haii 


Here below is a 2009-2010training report submitted to the Department of Labour as per the legal 
requirement. 


ANNUAL TRAINING REPORT 

MALE 

FEMALE 

TOTAL 






AFRICAN 

COLOURED 

INDIAN 

WHITE 

AFRICAN 

COLOURED 

INDIAN 

WHITE 


LEGISLATORS 

2 








2 

DIRECTORS&CORPORATE 

MANAGERS 


1 



1 




2 

COMMUNITY&PERSONAL 

SERVICE WORKERS 

4 




3 

2 



9 

INTERNSHIP 

1 




2 




3 

LEARNERSHIP(CONSTRUCTION) 

7 




11 




18 

TRAFFIC 

2 








2 

TOTALS 

16 

1 



17 

2 



36 



TRAI Nl NG REPORT 


JULY2009 TQJUNE2010 


NAME OF COURSE/WORKSHOP 

DURATION 

TOTAL NUMBER 

OFDELEGATES 

Advanced Fire Fighting and Protection 
Service 

5 Days 

(9-13 November 2009) 

10 

Customer Service Excellence in the Public 

Sector 

4 Days 

(6-9 October 2009) 

07 

Municipal Developmentfor Municipal 
Finance 

ln Progress 

04 

Oversight Training 

2 Days 

(2-3 December 2009) 

14 

Minutes Taking Workshop 

4 Days 

(18-21 July 2009) 

01 

Project Management 

ln Progress 

03 

Executive Leadership Municipal 
Development Programme 

In Progress 

05 

Traffic Officer Course 

(04 January 2010 to 11 June 2010) 

01 

Examiner of Vehicles Course 

45 Days 

(12 October to 11 December 2009) 

01 

Examiners for Driving Licences 

18 Days 

(30 September to 23 October 2009) 

01 

Examiners for Learners Licences 

19 Days 

(07 to 31 Ju\y 2009) 

01 

Municipal Developmentfor Municipal 
Finance 

Start date 22 February- In Progress 

02 



Declarations 


Declaration of Senior Official’s Remuneration & Benefits is a follows:- 



UMUZIWABANTU MUNICIPALITY 





NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2010 













2010 


2009 




R 


R 


21 

OTHER INCOME 






Other income 

820 081 


1 012 799 



Total Other Income 

820 081 


1 012 799 


r 22 

EMPLOYEE RELATED COSTS 






Salaries and Wages 

14 315 849 


10 059 651 



Contributions to UIF.pensions and medical aids 

3 015 208 


1 980 300 



Travel, motor car, accommodation, subsistence, housing and other allowances 

1 372 888 


688 535 



Uniforms and protective clothing 

256 389 


48 887 



Ovsrtime payments 

1 290 877 


1 275 047 



Performance bonus 

- 


- 



Total Employee Related Costs 

20 251 211 


14 052 420 



Remuneration of the Municipal Manager 






Annual Remuneration 

521 545 


469 394 



Car Allowance 

117 735 


125 529 



Contributions to UIF.Medical and Pension Funds 

2 010 


1373 



Total 

641 290 


596 295 



Remuneration of the Chief Finance Officer 






Annual Remuneration 

366 531 


280 667 



Car Allowance 

112 155 


108 469 



Contributions to UIF.Medical and Pension Funds 

1 877 


1 248 



Total 

480 563 


390 384 



Remuneration of Manager of Corporate Services 






Annual Remuneration 

366 531 


336 952 



Car Allowance 

112 155 


103 938 



Contributions to UIF, Medical and Pension Funds 

1 877 


1373 



Total 

480 563 


442 263 



Remuneration of Manager of Technical Services 






Annual Remuneration 

327 723 


180 419 



Car Allowance 

103 491 


59 972 



Contributions to UIF, Medical and Pension Funds 

1 752 


749 



Total 

432 967 


241 140 


r 23 

REMUNERATION OF COUNCILLORS 






Mayor 

575 154 


397 894 



Deputy Mayor 

489 398 


448 488 



Councillors 

3 209 603 


2 975 400 



Total 

4 274 155 


3 821 781 



In-kind Benefits 






The Mayor, Deputy Mayor, Speaker and Executive Committee Member are full-time and are provided with an office and secretarial support at the cost of 
the Councill in order to enable them to perform their official duties 



Councillors may utilise official council transportation when engaged in official duties 






The following additional support is provided by the municipality: 






The mayor has one full time bodyguard/drivsr 





CHAPTER THREE 


PERFORMANCE HIGHLIGHTS AND CHALLENGES 

The public participation processes during the year and internal analysis has revealed the following 
as the top ten challenges our municipality is facing: 

Top Ten (10) Priority Challenges (in no order of priority) 

1. Electricity in-fills 

2. Housing Backlogs 

3. Water and Sanitation backlog 

4. Roads upgrade and maintenance 

5. High HIV infections 

6. High Unemployment Rate 

7. Low Level of skills 

8. High poverty levels 

9. Inaccessibility of social cluster institutions (health, education, walfare etc.) 

10. under utilization of agricultural resources 


SOCIAL AND LOCAL ECONOMIC DEVELOPMENT 

The municipality has engaged in a number of interventions to address the prevailing situation of high 
unemployment. Amongst other solutions are the following: 

■=> SMME, Umsobomvu, and Dept. of Economic Development Help Desk Development - 
the centre has been identified and renovated and is due to start rendering services 
early next year. 

■=> Youth centre - same centre shall service the needs of the youth particularly with the 
assistance of National Youth Development Agency (NYDA). 

Here below are the projects which were under implementation during the financial year reported on. 

■=> Donsibodwe Agricultural Project - Up and running 
■=> Izinyosi Honey Production - 



o Ingeli Trails - Business Plan is complete and project is feasible, DED will counter fund 
the project beneficiaries for initial implementation 
■=> Informal Trading - R350 000 has been allocated for Business Plan, TORs done and 
waiting for MOU to be signed, the LED Unit has further requested about R7 Million for 
implementation once the study has been completed next year March 2009. (Technical 
Services will assist us with implementation) 

■=> LED Officer & CDW attended a six week training on Project Management, 
Cooperatives Development and financial skills and economic literacy) 

■=> Graduate Tourism Programme - 3 members will be allocated at Umuziwabantu for 
internship. Resp. Dept. Tourism 

■=> Flemish Agricultural Projects - funded with more than R3m by the Flemish and SA 
government 

■=> Seed Distribution - Lists have been submitted to DAEA (R630 000) 

■=> Wind Generated Power - Consultation done with Inkosi (Machi) for identified 

sites, will be meeting DME and TPE Energy & Eskom by November 2008. 

■=> TV Network - Wards have all been visited by delegation from Sentechfor the signal 

quality improvement. 

■=> Cell phone Network - the upgradingof the cell phone network was underway at the 
end of the year. This will improve cell phone connectivity to the more than 70% of the 
municipal area and neighboring districts. 

ARTS AND CULTURE FORUM 

Ugu District Municipality in partnership with Department of Arts and Culture has jointly 
launched Forum within district wide area in order to embrace and encourage participation 
of local people with the display of their talents, dance, music and other attributes. To 
realize the pressing goal and need of the people to showcase and to be reckoned in the 
centre stage, these stakeholders extended that municipalities must launch these 
structures to facilitate and coordinate activities and to achieve strong participation. 



CHALLENGES 


Limited Funding 

o More Training is required to Coops e.g. Caterers (South African Nutritional 
Standards) 

■=> Application for grading of B&Bs and lodges 

■=> Limited Office Space - limits access to internship programmes (for unemployment. 
youth). 

■=> Minimal participation of local chamber of commerce Integration of LED and Technical 
services projects vs. Procurement Policies 


INFRASTRUCTURE AND SERVICES 

Here below are the highlight of infrastructure development and services: 

MIG Program 


Holman Street 

600 m 

Complete 

Livingstone Street 

1.2 km 

Complete 

Balance Street 

0.916 km 

Complete 

Reynold Street 

0.916 km 

Complete 


ROADS CHALLENGES 

■=> In adequate storm water drainage 
■=> High water table 

■=> Inadequate storm water management 

■=> Inadequate pavement 

■=> Inadequate road maintenance 

■=> Budget constraints 

■=> Lack of staff capacity 



HOUSING 


All the housing projects have a target and a maximum of 1000 units. 


Project Progress 


KwaFodo 

KwaMbotho 

KwaJali 

KwaDumisa 

Ebashaweni 

KwaMazakhele 


641 Houses houses built and 430 VIP toilets 

Contract with the service provider terminated due to non performance 
Completed 

353 Houses and 353 VIP toilets built 
Still on the planning stage 
150 houses built 


ELECTRICITY 


■=> The Upgrading substation in Field Street - estimate amount of Rl, 529, 880. 00 
■=> New electricity connections of 390 households in ward 1 

Challenges 

■=> 30% of households still do not have electricity. 

■=> Inadequate capacity in some substations 
■=> Inadequate funding 


GOVERNANCE AND STAKEHOLDERS CONSULTATION 
Ward Committees 

Umuziwabantu Municipality is made up of 9 Wards, scattered in all the six tribal authorities. Each 
ward has a ward committee is chaired by a Ward Councilor assisted by PR Councilor in some 
instances. In terms of the Municipal Structures Act, Act 117 of 1997, the ward councilor serves as 
the mediator between ward people and the municipality, and all reports and requests must be 
submitted to the office of the speaker. The municipality established ward committees in 2006 and 
have been functioning reasonably well. 




Below is a report on meeting which sat in the financial year under review. 


No. 

Ward 

Committee 

Ward 

Councillor 

Expected Official 
Meetings 

Actual 

Meetings 

Percentage 

(%) 

1 

Ward 1 

Dlamini 

12 

9 

75 

2 

Ward 2 

Njongo 

12 

9 

75 

3 

Ward 3 

Houston 

12 

10 

83 

4 

Ward 4 

Vethe 

12 

10 

83 

5 

Ward 5 

Nciki 

12 

9 

75 

6 

Ward 6 

Nhlokwana 

12 

11 

95 

7 

Ward 7 

Mjabeka 

12 

18 

110 

8 

Ward 8 

Mbuthuma 

12 

19 

115 

9 

Ward 9 

Ngubelanga 

12 

11 

95 


Stipends for members of ward committees were introduced in this financial year. This goes a long 
way in assisting members of ward committees, more especially those that are unemployed to cover 
the basic costs of attending monthly meetings and airtime. However the ward committee system is 
still facing some challenges. Here below are some of them: 

o Migration of some ward committee members during their term of office due to various 
reasons. 

o Inconsistencies in performance due to being othercommitments. 

o Huge Expectation from the community on service delivery - this poses serious pressure on 
the committee to deliver within a short space of time. 

o Lack of administrative skills among members. 


Public Participation 

The municipality under the leadership of the Mayor and Speaker held 9 IDP-Budget road shows and 
9 for the Property Rates Implementation. 


Role of Traditional Leaders in IDP and Public Participation 




Umuziwabantu Municipality has six tribal authorities spatially dispersed according to the nine wards: 


& Bashaweni Tribal Authority 
& Mbotho Tribal Authority 
& KwaJali Tribal Authority 
& KwaMachi Tribal Authority 
& Nhlangwini/ Fodo Tribal Authority 
& KwaDumisa Tribal Authority 


In the Municipal consultative processes.Traditional Authorities are invited to observe and to be role 
players in the events and programmes delivered by the municipality and other spheres of 
government. The local authorities have shown great passion and enthusiasm to role players in 
development local government. The Traditional Authorities are very critical in public participation 
because of the influence they have on the people belonging to the settlement. The Tribal Authorities 
are part of all for a like IDP AND Housing Forums and their contribution is enormous. 

INDIGENT SUPPORT 

The municipality continued to fund indigent support on free basic electricity, rates and waste 
removal. In the year under review the municipality provided free basic electricity to more than five 
thousand households. Each household receives 50kw free on monthly basis. 


FINANCIAL MANAGEMENT 

Policy Reviews and Development 

Sound Financial Management and Planning remain a top priority of Umuziwabantu Municipality. 

Therefore the following strategies and policies have been developed or reviewed to ensure that a 

good financial position is maintained. 

Budget Policy (Reviewed) 

■=> The Budget Policy gives guidance to the basis, format and information that must 
be included in the budget documentation. In addition to the policy the budget 
process is supported by a range of circulars which include annual budget 
assumptions. 

Indigent Policy: Reviewed 

«=> The aim of this policy is to create an enabling environment in which a financially 
sustainable municipal service can be offered, given that many of the residents 
can not afford to may for those services due to socio-economic hardships. 

Asset Management Policy: Reviewed 

■=> The purpose of this policy is to ensure that Municipal Fixed Assets are: 


Acquired 

Safeguarded 



Controlled 


❖ Accounted for, and 

❖ Disposed Off property 

In terms of Municipal Finance Management Act (MFMA) Act 56 of 2003, requirements and 

applicable accounting pronouncements. 

Debt and Credit Control: Reviewed 

■=> The strategic aim of this policy is to create an environment in which the objectives 
of credit control and debt collection can be realised. 

Petty Cash Policy: Reviewed 

■=> This policy is there to give guidance with regard to purchases of small items whilst 
fostering adherence to the SCM policy. 

Payments Policy: Reviewed 

■=> This policy is there to ensure that the municipality pays for goods and services 
that have been delivered to the municipality and within voted funds. It further 
ensures that there are appropriate internal controls with regard to payments 


Anticorruption Strategy: NEW 

■=> The aim of the policy is to assist prevent corruption expenditure budget and 
ensure that the municipality does not incur unauthorized expenditure before 
compilation of the adjusted budget. 

Investment Policy: Reviewed 

■=> The document aims to guard the activities of responsible financial officials to 
manage cash flow and municipal investments 

Supply Chain Management Policy: Reviewed 

■=> This policy is there to control acquisition procedures and to ensure transparency 
and fairness. 

Fleet Management Policy: Reviewed 

■=> This policy exists to control the usage of vehicles and procedures to be followed 
when involved in accident 



MPRA Implementation 


Another big highlight on the financial aspect of the municipality has been the preparatory work for 
the implementation of the MPRA. The municipality was among municipalities which were the last to 
implement the MPRA. The law prescribed that the 01 July 2009 is the latest date to start charging 
rates using the new system. This meant that remaining municipalities had to start with the 
preparatory process on 01 July 2008. The municipality appointed Mills Fitchet as it property 
evaluator. Communities were engaged through the print media and community meetings. This 
process culminated with the adoption of the rates policy and bylaw. 

Systems Integration 

One of the problems we have been battling with in the past has been the financial management 
system which was not integrated. This affected the quality of the output data for financial reports. In 
many instances this would manifest itself during the audits when data presented conflicts. There 
was also a lot of duplication in terms of capturing of data, which on its own increased the margin of 
error. During the year, the finance department successfully integrated the finance system. This has 
made a huge positive impact on the internal financial data processing and it will improve the quality 
of our statistical output. 



ANNUAL PERPO RMANC E INFORMAHON FORTHE HNANC IAL ENDED 30 J UNE 2010 


Key 

Performance 

Area 

Key Perfomnance 
Indicatois 

SDBIPTaigeb / Unitof 
measurement 

Actual Achievement/ Perfomnance 

Means ofVeriHcation 

Financial 
Management 
and Viability 

Reporton 

implementation 

ofbudget 

Submit quarterly to 
Council (4) 

All fourquarteriy financial reportshave 
been tabled atCouncil 

Council Minutes 


lime schedule of 
key deadlines for 
budget and IDP 
processfor 
2010/2011 

Tabled in August 2009 

Both the budget and IDP processplans 
were tabled and adopted during the 
firstquarter. 

Council Minutes 


Reporton 

implementation 

ofbudget 

Submit monthly, 
quarterly, halfyearly 
and annual reportto 
Council, Treasury 

All monthly, quarterly and annual 
financial reportshave been tabled at 
Council 

Council Minutes 


Annual Financial 
Statement 

Submitto the AG by 
the 31 ofAugust 2009 

2008/2009 AFS submitted to AG bythe 

31 August 2009 

Receipt Letterfrom the AG 







Review of 

Finance related 
policies 

Adopted policies 

Allfinance related policiesfSupply 

Chain Management, Fleet 
Management, Budget, Rates ,RatesBy- 
law, Tariff, Risk Management, Anti 
Corruption, Asset Management 

Policies) 

EXCO and Council Minutes 


Adjustments 

budget 

2009/2010 

budget 

Tabled inj anuary 

2010 

Submitted EXCO and wastabled by 

The Mayorto council in a special 
Council meeting in J anuary. 

EXCO and Council Minutes 


Draft Budgetfor 
2010/2011 

Tabled in March in 
2010 

Submitted to EXCO and Council in 
March 2010 

EXCO and Council Minutes 


CreditControl & 
DebtCollection 

Monthly reportto 
Finance Committee, 

All 12 report submitted to Finance 
Committee, EXCO and Council 

Finance, EXCO and Council 
minutes. 




Key 

Performance 

Area 

Key Performance 
Indicatois 

SDBIPTaigets/ Unitof 
measurement 

Actual Achievemerri/ Performance 

Means ofVeriHcation 


Report 

EXCO and Council 



Indigent Register 

Indigent register 

Submitted to Council 

Council minutes 

MPRA 

Implementation 

Billing done from 1 

J uly 2009 

Billing done in J uly2009 and statements 
sentouton monthly basis 

Month end reports 

Expenditure 
management 
(Payroll & 

Creditors) 

Supply Chain 

Management 

Implementation 

Submit monthly, 
quarterly, halfyearly 
and annual reportto 
Council, Treasury 
Monthly reportto be 
submitted to council 

All monthly, quarterly and annual 
financial reportshave been tabled at 
Council 

12 reportssubmitted to Council 

Council Minutes 

Council Minutes 

Primary banking 
account detail to 
Provincial 

Treasury and 
Auditor-General 

Forwarded in March 
2010 

Achieved Laterthan 

Ihe target 

Faxreport 

Draft 2010/2011 
budgetto 
NationalTreasury 
( 3Copies) 

Copiessent by 31 
March 2010 

Achieved 

Council minutes 

Draft 2010/2011 
budgetto 

Provincial 

Treasury ( 1 

Copy) 

Copiessent by 31 
March 2010 

Achieved 

Council minutes 

AppendixA form 
completed and 
sentto PTand NT 

Completed and 
mailed in April 2010 

Achieved 

Na tiona 1 Treasury report 

Fim a 12010/2011 
opex&capex 
budget 
approved 

Tabled in Council by 

CFO 

Adopted by May 2010 

Council minutes 




Key 

Performance 

Area 

Key Perfbrmance 
Indicatois 

SDBIPTaigets/ Unitof 
measunament 

Actual Achievemerrt/ Perfbrmance 

Means ofVerrfication 


Fina 12010/2011 

budgetto 

NationalTneasury 

Copy sentby 31 

March 2010 

Achieved 

NationalTreasury report 

Monitorthe 
implementation 
ofcreditcontrol 
and indigent 
policies 

Reporting monthly to 
FBC&CS 

Achieved 

MinutesofFinance committee 

Monitordebt 
collection targets 

Reporting monthly to 
FBC&CS 

Achieved 

MinutesofFinance committee 





Monitorprogress 
ofvaluation of 
propertiesin 
termsofnew 
property rates 
act 

Reporting monthly to 
FBC 
(12) 

Achieved 

MinutesofFinance committee 

Upgrade ofthe 
Prepaid system ( 
cash power 
upgrade) 

Completed by 

J anuary 2010 

NotAchieved 


Collection rate 

80%collection of 
what isbilled 

NotAchieved 


Developing and 
adoption ofthe 
indigen tregister 
forward 3 

Adopted byCouncil 
by October2009. 

Achieved 

Council Minutes 

DORA reportson 
allgrants 
received 

Submitted Monthly to 
NT,PT 

Achieved 

NT,PTreports 

SCM reportsin 
accordance with 
regulations, 
policyand 

Submitted Monthly to 
MM, Mayorand 
Council 

Achieved 

Council Minutes 




Key 

Performance 

Area 

Key Performance 
Indicatois 

SDBIPTargets / Unitof 
measunsmerrt 

Actual Achievemerrt/ Performance 

Means ofVeriHcation 


procedunes 




Review of 

Supplier 

municipal 

database 

Completed inj uly 

2009 

Achieved 

Advert calling suppliersto 
update database information. 

Payroll is 
completed 
timeously and 
accurately 

Before the 25th of 
the month 

Achieved 

Payday payroll reports 

Payment of 
creditorson time 
in termsof 

Section 65 of 
MFMA 

100% creditorspaid 
on time. 

Achieved except invoices with queries 
orincomplete. 


Mid-year 

performance 

assessment 

report. 

Tabled in J anuary 

2010 

Submitted bythe municipal manager 
to EXCO and wastabled bylhe Mayor 
to council in a spec ia 1 C ounc il meeting 
in J anuary. 

EXCO and Council Minutes 

Adjustments 

budget 

2009/2010 

budget 

Tabled injanuary 

2010 

Submitted bythe municipal manager 
to EXCO and wastabled bylhe Mayor 
to council in a special Council meeting 
in J anuary. 

EXCO and Council Minutes 

2008/2009 Annual 
report 

Tabled in J anuary 

2010 

Achieved within the time frame 

J anuary Council Minutes 

Draft budget 
2010/2011, 
revisionsto IDP, 
resolutionsand 
otherrelated 
documents 

Tabled in March 2010 

Tabled and adopted byCouncil within 
the time frame. 

March Council Minutes 

2010/2011 

Service Delivery 
and Budget 
Implementation 

Approved inj une 

2010 

Adopted but laterthan the prescribed 
date. 

EXCO minutes 




Key 

Performance 

Area 

Key Performance 
Indicators 

SDBIPTargets / Unitof 
measunament 

Actual Achievemerri/ Perfbrmance 

Means ofVeritication 


Plan 




Issuesraised in 
Auditons-General 
2008/2009 report 

Addressed in March 
2010 

80% of issues raised byAG were 
attended to with an exception ofthose 
which are long term in nature which 
are in progress. 

Reportson each finding 

Mid-yearbudget 

statements 

By 31 J anuary 2010 

Tabled on a J anuary special council 
meeting 

Council minutesof May 2010 

Monthly budget 
statementsto 
Mayorand P T 

12 monthly reports 

All monthly reportshave been 
submitted to the portfolio committee; 
EXCO and ultimately Council. 

Extra ctsofCo unc il minutes 

Reportto Council 
on the 
expenditure 
incurred on staff 
salaries, wages 
allowancesand 
benefits 

12 monthly reports 

All monthly reportshave been 
submitted to the portfolio committee; 
EXCO and ultimately Council. 

Extra ctsofCo unc il minutes 


Approved 
2010/2011 SDBIP 
to National 
Treasury 

Submit in J une 2010 

Achieved 

Recorded atregister 

Good 

Govemance 

And Communrty 
Participation 

Draft 2010/2011 

Integrated 

Development 

Plan 

Approvai by March 
2010 

Achieved within the time frame 

March IDP forum Minutes 


Final Integrated 
Development 

Plan for 

2010/2011 

Approva! byj une 

2010 

Achieved within the time frame 

J une Council Minutes 

Developmentof 
By-la ws 

End ofSeptember 

Draft by lawstabled in Octoberand 
adopted in May 

Octoberand May Council 
Minutes. 

Respondsto 

Submissionsof 

Amendsbudget in 
May2010 

Nine Izimbizo were held in all wards 
and the minuteswere tabled to 

Council minutesof May 2010 




Key 

Performance 

Area 

Key Performance 
Indicatois 

SDBIPTaigets/ Unitof 
measunsmerrt 

Actual Achievement/ Performance 

Means ofVeritication 


community 


Council forconsideration before the 
adoption ofthe budget. 


Consultation on 
Dra ft IDP/Budget 
for 2010/ 2011 

No. ofmeetingsin 

April 2010 

Nine Izimbizo conducted, three of 
which were conducted jointly with 

Ugu. 

Minutesof each public meeting 

2008/2009 Annual 
report 

adopted in J anuary 
2010 

tabled and adopted bycouncil 

Council minutes 

Establishmentof 

SCOMA 

End ofjune 

Achieved within the time frame 

Council Minutes 


Institutional 

Development 

and 

Tmnsformation 

Infrastructune 

MasterPlan 

Completed byMay 
2010 

NotAchieved. Asatthe end ofthe 
financial yearthe draftplan had been 
presented to the Technical 
Departmentand the MM'sOffice. 

Copyofthe report 

Tumaround 

Strategy 

End ofApril 

Achieved. 

April Special Council Minutes 

Developmentof 

Council 

Delegations 

Tabled to council by 
September 

MM tabled proposed delegationsat 
Council by September. 

SeptemberCounc il Minutes. 

Compilation 
Agenda & 

Minutes 

No. of Agendasand 
Minutes(84) 

Achieved, exceptformeetingswhich 
did notquorate. 

Recordso fminutes 

Dra fting a 
schedule of 
meetings 

Completed by 
August2009 

Achieved, but afterthe due date 

Council minutes 

Council & EXCO 
Resolution 

Registers 

Monthly Updates (12) 

Completed 

Recorded atregister 

Municipal 

Website 

Update information 
every month (12) 

Uploading ongoing 

Information recorded on 
website 

IDP pmcesses 
and pneparation 
of 2010/2011 IDP 
review 

Pnocessplan 
published 30 

Nov.2009 

Achieved 

Newspaperadvert 




Key 

Performance 

Area 

Key Perfbrmance 
Indicatois 

SDBIPTaigets/ Unitof 
measunsmerrt 

Actual Achievemerrt/ Perfbrmance 

Means ofVerrfication 


CallCentre 

Establishment 

Not achieved 

NotAchieved. Targethasbeen reset 
forthe new financial year. 


Punchase 
fumiture and 
fittings - 
administration 

Fina lise in February 
2010 

Achieved 

Copiesof purchase orders 

Review ofall 
Corporate 
ServicesPolicies 

Adoption ofpolicies 
by 30 Sept. 2009 

Achieved 

Council Minutes 

Compilation of 
delegations 
register 

Adopted by30 
September2009 

Achieved 

Council minutes 


Skills 

Development 

Plan (WSP&AIR) 
for 2010/2011 

Submit report by J une 
2010 

Achieved 

Hard copy available 

Employment 

Equity Reportto 
the Deptof 
Labour 

Submita reportby30 
September 

Achieved 

Record ofthe report 


Job Evaluation 

A II sub missio nsdone 
byOct. 2009 

Job descriptionssubmitted inj uly 2009. 
Ihe job evaluation processisbeing 
fina lized bySALGA, 

Record ofsubmitted documents 

Review ofthe 
Organogram 

Drafttabled to LLFby 
30 Nov. 2009 

New positionsdiscussed during the 
strategic workshop held in 

February2010. 

Minutesofstrategic planning 
workshop 

Revised HR and 
Personnel Policies 

30 September2009 

Adopted bycouncil 

Council Minutes 

Revision ofwork 
conditions (policy 
& contracts) to 
allow forthe shift 
system. 

31 J anuary 2010 

Not achieved: there isstill a dispute 
between the municipality and the 
unions. Item being discussed atLocal 
LabourForum. Consultation with LLF 
underway 


Renovation ofall 

31J anuary 2009 

Not achieved 





Key 

Performance 

Area 

Key Performance 
Indicatois 

SDBIPTaigets/ Unitof 
measunsmerrt 

Actual Achievemerrt/ Performance 

Means ofVeriHcation 


compoundsfor 
shift workers. 




Review of 
employees 
allowed in 
compounds. 

31 December2009 

Achieved: Notice had been served 
and otherfaciiitiesto be identified for 
the essential service employeesnot 
residing in compounds. 


Ensure thateach 
employee hasan 
employment 
contract. 

Within one month of 
the commencement 
date. 

Achieved Contract agned forall new 
appointments. 

Record ofemployment 
contracts 

Develop 
delegations 
framework in line 
with MSA and 
MFMA 

30 September2009 

Delegationsframeworktabled to 
council. 

Council Minutes 

Developmentof 
a policy 
frameworkon 
community 
facilities. 

31 March 2009 

Not achieved, target reviewed to the 
new financial year. 

Council minutes 

Intemal 

networking 

project 

completed 

30 November2010 

Not achieved: thisdelayed asthe 
municipality did nothave the fTOfficer. 


Installation ofthe 
updated antivirus 
on all computers 

31 March 2010 

Achieved: Installation ofantivirus 
complete 

Report from the IT officer 

Installation ofthe 
new Server 

31 March 2010 

Not achieved: the target hasbeen 
rescheduled forthe first quarterof 
2010-2011 


An established 
and functioning 
intranet. 

31 March 2010 

Not achieved 


A functioning 

31 March 2010 

Not achieved 





Key 

Performance 

Area 

Key Perfbrmance 
Indicatois 

SDBIPTaigets/ Unitof 
measurement 

Actual Achievemerrt/ Perfbrmance 

Means ofVerrfication 


24hrsemergency 

number 




A skillsplan 
submitted to LLF 
and Department 
ofLabour. 

30 J une 2010 

A skillsplan submitted to LLFand 
Departmentof Labour. 

Mastercopy 

A training Report 
submitted to 
Departmentof 
Labour. 

30 J une 2010 

A training Report submitted to 

Depa rtment of Labour. 

Copy ofthe report 


Consolidated 

reportof 

withdrawals 

Tabled quarterly by 
the MM 

Achieved 

EXCO minutes 

Local Economic 
and Social 
Development 

Establishmentof 

GenderForum 

End ofDecember 

2009 

Achieved, with an exception ofward 
sixwhere the structure wasonly 
established during the firstquarterof 
2010-11 

Minutesofall wand meetings 
and attendance registers. 

Flemish Funded 
projects 

No. ofprojects 
funded and 
supported. (18) 

Achieved referto attachment 

LED Report to EXC 0 

Mayoral Cup 
Toumament 

Done bythe end of 
the second quarter 

Achieved in September2009 

Reportto council 

Youth advisory 
Centre Point 

Completed byj une 
2010 

Achieved 

Attendance registersof 
community membersseeking 
assistance 

Launch ofyouth 
fo rums and youth 
council 

Completed by30 
November 

Achieved 

Attendance registerto the 
launch ofthe youth council 

SALGA Games 

Local gamesand 
distric t elimina tions 
completed byj uly 

Achieved 

Reportsto councilon the 
processapplied 




Key 

Performance 

Area 

Key Performance 
Indicators 

SDBIPTaigets/ Unitof 
measurement 

Actual Achievemerrt/ Perfbrmance 

Means ofVerification 



2009 



Irrfrasbvctute 

And Basic 

Service Delivery 

Tele- 

C ommunic a tion: 
Construction of 
the Vodacom 
Mast- Kwa-J ali 

Done by the end of 
the third quarter 

NotAchieved, atthe end ofthe 
financial yearVodacom had done 60% 
ofthe project. 

Reportfrom Consultant 


Review ofthe 
town planning 
scheme 

Completed byj une 

NotAchieved 



Housing 

development 

KwaDumisa 

No. ofhousesbuilt 
(353) 

and 353 VIP toilets 

Achieved 353 houses353 VIP toilets 
completed 

Umuziwabantu building 
inspectorreport 


KwaMbotho 

Trench one 
completion J une 

2010 

Not achieved. 



KwaJ ali 

Commencementof 
construction by J une 
2010 

Not achieved 

Housing forum minutes 


KwaFodo 

Completion ofthe 
projec tbyj une 2009 

Not achieved, 641 housesconstructed 
and 430 VIP toiletscompleted 

Umuziwabantu building 
inspectorreport 


EbaShwa weni 

Trench one 
completion J une 

2010 

Not achieved 



KwaMazakhele 

No. ofhousesbuilt 
(150) 

Not achieved, due to a lengthy EIA 



Purchase Dozer 

Delivered by 
December2009 

Achieved 

Invoice with finance 


Traffic Lights 

Completed by third 
quarter 

Achieved 

Service providerreport 


Purchase of 
Grader 

Delivered by March 
2010 (1) 

Achieved 

Invoice with finance 


MIG Projects 

Completed byMarch 

81%completion 





Key 

Performance 

Area 

Key Perfbrmance 
Indicatois 

SDBIPTaigets/ Unitof 
measuiement 

Actual Achievemerrt/ Perfbrmance 

Means ofVerification 


2009/2010 

2010 




Reynold street 
Construction 

Construction of 0.916 
km byMarch 2010 

Achieved 

Completion certificate 

Balance street 
Construction 

Construction of 0.916 
km by march 2010 

Achieved 

Completion certificate 

Livingston street 
Construction 

Construction ofl.2 
km by May 2010 

Not achieved. 95% to completion of 
work 

Consultant reports 

Holman street 
Construction 

C o nstruc tio n of 600m 
by May 2010 

90%comp!ete byend offinancialyear 

Consultan treports 

Electricity Mast 

Completion date 

J une 2010 

Not achieved 


Envimnmenlal 

And Spatial 
Analysis 

Strategic 

Environmental 

Assessment 

Completed byMay 
2009 

NotAchieved. Ihe study wasstill on at 
the end ofthe financial year. 

Ihe targetdate hasbeen reviewed for 
the new financial year. 

Copyofthe Report 




CHAPTER FOUR 


REPORT OF THE CHIEF FINANCIAL OFFICER 
UMUZIWABANTU MUNICIPALITY ANNUAL FINANCIAL STATEMENTS 
For the year ended 30 June 2010 


1. INTRODUCTION 

It great pleasure to present the Financial Performance, Position as well as Cash flows of Umuziwabantu Municipality as at 30 June 2010. 

The Statement of Financial position at 30 June 2010 indicates an increase in both Net Assets, and Net Liabilities. 

The increase in Assets is mainly due to increase in Property, Plant and Equipment and the Plantation Inventory. The increase in Liabilities was due to 
an increase in outstanding Creditors as at 30 June 2010. 


ANNEXURES 


a) Annual Financial Statements 



